Notes from the Neighbourhood Plan Meeting

Thursday 8th September, 2016 - 7.30 pm at the White Hart

1. Welcome and apologies:

Present:  


Peter Kohn (PK)

Chairman/Facilities & Infrastructure

Michael Bowes (MB)

Economy

Alex Stevenson (AS)

Heritage and Environment

Paul Javin (PJ)

Heritage and Environment

Tom Walsh (TB) 

Housing 

Jan Stobart (JS)

RCCE


Steven Lavender (SL)

Housing

Tracey Thomson (TT)

Secretarial Support
Jo Brindley (JB)


Apologies:
Meg Jones, Vanessa Balch, Bruce Hogarth-Jones, Jill Ward, Michael Horne (arrived 21:05)
2. Minutes of the last meeting – agreed
3. Matters arising not covered in the minutes
Feering and Kelvedon neighbourhood plans groups are happy to engage with our group; PJ has met the chair of Bradwell NPG, he is also very keen to engage with our group.  Action: PK to arrange a meeting with all local groups in late September and also send contact details to PK.
At the BDC meeting on 19/08, a Bradwell landowner proposed, at the last minute, a 5,000 home garden settlement on land between Coggeshall and Bradwell.  This was deemed to be a better site than the proposed developments at Marks Tey and Rayne.  BDC will need to ask the landowner for more information/technical support. 
4. Draft plan  
MB has looked at vision statements of other neighbourhood plans and has drafted some objectives which have been circulated to the Steering Group.
PJ has submitted key issues for the Heritage & Environment Group and has also submitted his 'big ideas'.
(i) Missing sections 

· MB said that the vision statement will need to be drafted after completing section 4, which has the biggest gaps at the moment.  He would like to receive information from the topic groups that he can cut and paste into the final document and would rather receive too much information and trim it down than wait for the 'final' version, e.g. the housing survey can go into the draft document in its current format. Any differences in styling will then be addressed so that the Plan remains consistent throughout. Policies will then evolve from this process. JB said that it will be important to have draft policies agreed before the roadshow.  Action: Topic groups to send their input to MB by early October in a format that he can cut and paste into the draft document.
· PJ said that graphics need to be added to the draft document and referred to the community asset map, suggesting that important landmarks be identified. JB offered to produce a final version as she has a suitable graphics software package.  Action: PJ to request the original map from Dean Fisk at BDC. 
· A proposals map will also need to be drafted which will include green wedges, footpaths, cycle paths and proposed development sites etc.
· PK asked MB to 'name and shame' topic groups that haven't yet provided input to the draft plan. 
· PK said we can’t identify policy ideas yet as no consensus. Housing will feed into education – important when talking to stakeholders
· The Education Group have provided some information but it will be mid-Oct before the next update will be sent.
· JB thinks that Coggeshall's heritage is being under emphasised, for example the Grange Barn beer festival is not very well advertised.
· Economy - JS said that while the Group has covered the village centre and retail aspects, there exists an opportunity to connect with other aspects, e.g. the school is a large employer will therefore impact on areas other than education.
· MB will be doing more consultation.  JS said that we have covered the town centre and retail elements and we now have an opportunity to connect with heritage and tourism aspects.  Honywood school, as a major employer in Coggeshall, impacts on other topic groups. 
· JS suggested we also look at care homes – Emma Giddings from BDC has highlighted education and social care rather than retail as being providers of employment. There are 4 nursing care homes or warden assisted premises in Coggeshall.
· PK mentioned homeworking, which has always existed in Coggeshall, and the number of empty business units, but MB thinks that there is little need for additional business units.
· AS said that the key to inward investment in Coggeshall is the need to be attractive and in a good location.  ‘Green infrastructure’ (GI) is a forgotten element in planning – trees, lakes etc. all have their different functions, e.g. trees give shade and help reduce pollution. We should include policies to develop GI.
Action: MB will compile a list of gaps in the Draft Plan
(ii) Mindmap 

· PJ’s amendments have been added.
· Gaps remain in infrastructure (e.g. utilities and roads).
· Need to address the 1300 additional houses in Kelvedon and Feering and also in Marks Tey in terms of the impact on the road network in Coggeshall.
· Aging population has not been considered.
· Big ideas are growing.
· Lack of facilities for young people in Coggeshall needs to be looked at, e.g. potential use of the non-conformist chapel. Ideally, any premises would need to be used in the day time as well in order to raise sufficient funds.
(iii) Sustainability

· Access to groceries, schools, medical provision, cash machines and meeting places define a ‘key service’ village.
· ‘Sustainability’ needs to be defined and then covered through the plan.
(iv) Cycling/walking village and river walk.

· Various routes were discussed at the previous meeting and Bruce Hogarth-Jones (BH-J) has since identified all land-owners along the river

· Our proposals need to be discussed with the Parish Council

· A decision needs to be made re: whether this item falls under the Infrastructure or the Environment and Heritage group

· Discuss with Plan groups from neighbouring villages

Action: TW to ask BH-J to speak to SusTrans (who are creating cycle routes across Europe) re: doing some work for us.

(v) Strategic Environment Assessment

JS asked if this is needed – it’s a technical area.  BDC planners, at submission stage of draft plan, ECC will do scoping plan to see if needed.  If so, BDC will pay.
5. Reports from topic groups and budget

i. Environment & Heritage - E & H met with JB; PJ has prepared a draft community asset map and asked for comments; PJ has written a letter, statement and questions. JB has made comments and will consult with other topic group.
ii. Economy – MB will arrange 15 minute talks with the Chamber of Trade and at the Heritage Society AGM (PJ will remove from his list).
iii. Housing - SL/TW analysis has shown that 53 houses determined by BDC will not be enough. The number is more likely to be 100 -200 over the total period in order to meet natural progression and local needs. They looked at population growth over recent years in other key service villages. TW has a list of 'what do we like about Coggeshall and he and SL will meet with JB to discuss. JS asked if the group had had any more thoughts re: the type and tenure of housing - SL had looked at affordable (both rental and owner occupied), also recognised the need to accommodate the housing needs of an aging population (e.g. Warden assisted homes or bungalows, which are not popular with developers) situated close the village centre. in-fill bungalows could be a good fit.
iv. Infrastructure - PK & MB will pick up on this again after their respective September holidays.  JW has done a lot of work but has not yet looked at roads.
v. Education - draft policies and principles have been drafted, including whether or not the buildings are fit for purpose; the capacity for all to choose education in Coggeshall, community education and leisure facilities and a learning environment that enhances education.  Feering and Kelvedon will have more impact on Coggeshall than Marks Tey will as children from these areas will attend schools in Tiptree or Coggeshall.  The new school planned for Kelvedon will be primary only as the number of new houses to be built will fall short of the 6,000 needed for a new secondary school. . A meeting with the head of Honywood will be arranged in order to fill in some of the gaps.  AS asked if there were any other models suitable for schooling population in a flexible way, e.g. the Scandinavian 'forest' schools. JS said that the need for secondary schools is not based on the local plan and housing growth - they need to do another draft by year end and get signed off by 'Essex leaders'. We could discuss this further with Alan Massow and local politicians. Development of the school is needed regardless of where the site is.
vi. Budget - Action: TT to send summary of budget to PK and also update the expenditure list on Dropbox.
6. Community Engagement Plan
It was decided to get the roadshow underway as soon as possible, i.e. on the weekend of November 19th/20th, when the draft policy stage has been reached – the Steering group will let the community know what is being looked at and get feedback for the next stage which will be drafting the policies ahead of a community-wide survey.  The all-day event will be held in the village hall and we will provide tea and cakes. JB will meet separately with each of the topic groups and then all topic groups will meet together one month before the roadshow (Saturday  October 15th in the morning) to discuss ideas at a very basic level (e.g. as per JB – ‘shall we paint it blue?’).  
Action: TT to speak to the Parish Council to see if ordering refreshments for the roadshow planning meeting on Oct 15th would be an allowable expense from our budget (the White Hart will require 2 days’ notice if required)
7. Timetable
JS advised that the BDC timetable has slipped. The local plan sub-committee will meet in January, the full council will meet on Feb 7th, a further meeting will be held on March 31st and the examiners’ report will be published in late autumn 2017. Although we could extend our timetable to match this, MB will leave it unchanged for the time being.
8. Dutch Nursery 
AS, PJ and TW will attend the meeting on Thursday September at 2.30 pm.

9. AOB
· SL mentioned that another plan group had offered £100 as a random draw prize for completing a survey
· TT suggested that a third contact group be set up for topic group members who don't attend the steering group meetings and, once established, steering group members need to ensure that emails are sent to the appropriate recipients. (This arose because Claire Barham was due to be deleted from the steering group contact list just as she responded with useful input to the email circulated about the river walk). Action: MJ/TT to rationalise the contact list.
· Website - JB thinks our website is underused and mentioned that Kelvedon have lots of human interest stories on their site and suggested that a 'what we like blog' is added to our website. Action: AS/TT to update with Queens Day results and photos.
10. Date and time of next meetings:
· Saturday October 15th am for the workshop (the White Hart has been booked from 9.30am to 2pm). 
· Thursday November 10th for the next Steering group - 7.30 pm at the White Hart (booked)
